Valet Pointers for Weddings & Large Events

There may be a few points here on how to turn this “added value service” into a positive & profitable experience for you, especially since you are “the place in town.”

The valet service ought to be revenue booster, charge for the service. 
Raise the facility rental fee to cover the labor and added insurance, etc.

Give these some consideration…

Warm Up: As colder weather sets in suggest you invest in either an infrared heater or get a good portable propane heater. 
Place the heater where the guests are gathering while waiting for their cars. It’s a nice service touch. There will be less complaints and in many cases more and or better tips for the staff while they retrieve cars. 

The local utilities may offer you some rebate or incentives.

On raining days consider adding a popup.

Refreshment: Another nice touch in the colder season is to have some push top air pots in the guests waiting area. 
Offer small disposable cups of warm coffee, cider, or broth. After dinner mints or peppermint/chocolate hard candies is another nice touch. The guests can serve them selves, while their cars are being brought around.

Parking: Remind the valet staff to park cars of the handicapped and senior citizens closes by. Try to set aside some extra specialty or marked handicapped spaces. Often these guests are the first to leave and close by parking makes the retrieval faster. They will appreciate it.
Staffing: Make sure that anyone driving cars has a clean driving record. Make the staff produce a report from the DMV. Your insurance carrier will mostly require.

Added Bonus: You will find that most of the time the valet are sitting around during the event after hustling in the beginning and end. 

During the lull times, reassign some of them to work the event. Same towards the event end as the demand for cars increases reassign some from the serving staff to help with cars also. 
